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We’ll get started momentarily…

Welcome to the Citywide Workshop!



Spanish Interpretation
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Spanish Interpretation
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Click “Interpretation” if you would like to have live 
Spanish translation.

 You may turn “off” interpretation at any time.



Citywide Workshop
Reunión de toda la ciudad

City of Ventura | La Ciudad de Ventura

February 17, 2022 | Febrero 17 de 2022



Welcome and Introductions

Next Steps

Draft Bike & Pedestrian Networks

Goals and Objectives

Project Overview

Agenda
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Mix and Mingle6

Bienvenida y presentaciones

Próximos pasos

Borrador de redes para bicicletas y 
peatones

Metas y objetivos

Descripción del proyecto
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Hora de socialización6

Programa



Welcome !
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Introductions and Technology Orientation



 Click to connect to audio

 Connect via computer or cell

Zoom Orientation
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WELCOME



Once audio is connected, please mute

 Participants will be muted automatically. Please remain muted until it’s 
your turn to speak.

 To un-mute in the breakout room, press the same button.

Zoom Orientation
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WELCOME



Start Video

 We encourage you to use video if you are comfortable doing so, especially during 
discussion and small breakout groups at the end of the presentation.

Zoom Orientation
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WELCOME



Chat for Questions/Comments

 To submit a question or comment, please use the “Chat” feature.

 We will try to address questions or comments in the chat as we go but may need to 
address some later in the workshop, or we can follow-up afterwards. 

Zoom Orientation

11

WELCOME



Zoom Orientation
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WELCOME

Closed Captions

 Select “Live Transcript” to view closed captioning



A reminder that this meeting will be 
recorded.

Zoom Orientation
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WELCOME



Share the work completed to date 
for the Active Transportation Plan

Confirm the project goals and 
objectives

Receive comments on bicycling 
network and pedestrian districts

Inform investment priorities 

Today’s Objectives
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WELCOME
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WELCOME

Poll: Where are you joining from?



StroupeJ
Sticky Note
Manually added inputs from the chat



Pause for questions 
from the chat
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Project Overview

17

What is the Active Transportation Plan?

2



Project Overview

18

 City's first-ever Active
Transportation Plan (ATP)

 Plan is fully funded through Caltrans 
Active Transportation Program 

 $950,000 grant awarded to the City

 Nelson \ Nygaard was selected 
through a competitive selection 
process.

PROJECT OVERVIEW



Active Transportation Plan Components
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PROJECT OVERVIEW

 2011 Plan

 Network
 Priority Projects 

and Programs

 1st Plan

 Network
 Priority Projects 

and Programs

 Existing Guide

 New Suggested 
Route Maps

 Projects and 
programs to 
support walking 
and biking to all 
schools

 New standards 

 Support safe 
streets and Vision 
Zero

Plan for People 
Biking

Plan for People 
Walking

Complete 
Streets

Safe Routes to 
Schools Plan

19
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PROJECT OVERVIEW

Existing 
Conditions 

Review

Code and Policy 
Review

Develop Draft 
Networks

Develop 
Evaluation 

Criteria

Select and 
Prioritize Projects 

and Programs

Draft Plan for 
Adoption

Key Milestones
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PROJECT OVERVIEW

Poll: How familiar are you with the ATP?

 Not at all: This is my first time hearing about it or attending 
an event.

 Somewhat:  I’ve heard of it but haven’t been engaged with 
the planning process yet.

 Familiar: I’m aware of it and have some familiarity with the 
project components.

 Very: I am following the project and involved in the planning 
process; I’ve attended at least one meeting or event.



StroupeJ
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Manually added inputs from the chat



Existing Conditions 
Analysis

Code and Policy Review

Phase 1 Community 
Engagement

Draft Goals and Objectives

Draft Bike and Pedestrian 
Networks

Work Completed to Date
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PROJECT OVERVIEW

What types of public engagement 
activities were included in Phase 1?

 Community Council Meetings

 Citywide survey and interactive map

 Focus Groups

 Pop-up events and Chariot bike ride

Check out the summaries 
on our website, 
activeplanventura.com!



Engagement Timeline (4 Phases)
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PUBLIC ENGAGEMENT

WE ARE HERE



Pause for questions 
from the chat

24



What is important to Ventura?

Project Goals

25

3



Goals are general statements of 
desired outcomes of the community. 
... Policies are “operational” actions 
that a community will undertake to 

meet the goals and objectives.
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Equity

Connectivity

Safety

Maintenance

Project Delivery

Education and 
Encouragement

Transportation Goals
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PROJECT GOALS

DRAFT 
GOALS

The draft Ventura ATP 
goals and objectives are 
based upon the General 
Plan Vision, the 2011 
Bicycle Master Plan, and 
themes from Phase 1 of 
public engagement.



Transportation Objectives

PROJECT GOALS

Objectives help 
document steps needed 
to realize goals: What 
will Ventura need to do 
to meet its goals?



What would encourage you to walk more?

Total is greater than 100% because respondents could choose more than one option

SURVEY SNAPSHOT

0% 10% 20% 30% 40% 50% 60% 70% 80%

Other

More trees/ green space

Better access to destinations

Walking groups or clubs

Less car traffic or lower speeds

Better Crossings

Improved cleaning and maintenance

I am not interested in walking more in the City of Ventura

Feeling of safety

Route planning or tracking technology (i.e., phone applications,…

Better lighting

More interconnected options of off-street trails and walking paths

More or improved sidewalks and pathways New categories were 
added based on “other” 
responses:
• Feeling of safety
• Improved cleaning 

and maintenance
• Better crossings
• Less car traffic or 

lower speeds
• Better access to 

destinations
• More trees/green 

space



What would encourage you to bike more?

SURVEY SNAPSHOT

New categories 
added based on 
“other” 
responses:
• Feeling of 

safety
• Nothing would 

encourage me 
to bike more

• Cleaning and 
maintenance

0%

1%

1%

3%

6%

6%

10%

14%

29%

30%

31%

33%

35%

58%

81%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Other

Cleaning and maintenance of street/paths

Cycling groups or clubs

Nothing would encourage me to bike more

Feeling of safety

Classes and workshops

Better equipment (i.e. a better bike, baskets/cart to carry items,…

Route planning or tracking technology (i.e. phone applications,…

More people bicycling besides me (i.e. “safety in numbers”)

Decreased automobile speeds

Better lighting

More bike parking or storage options

Better signage to find existing bike routes

More or improved on-street bike lanes

More or improved off-street bike paths

Total is greater than 100% because respondents could choose more than one option



What makes this location 
comfortable for walking?
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SURVEY SNAPSHOT
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I like the
surrounding area

High quality
sidewalk (good

condition, wide)

Separated from
traffic

It's familiar Comfortable or easy
street crossing

Good lighting Other (please
specify)
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Most respondents felt comfortable walking 
because of the natural environment, 
quality of the sidewalk network, and 
separation from vehicle traffic.



What makes this location 
comfortable for biking?
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SURVEY SNAPSHOT
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The bike lane or
bike path

Other (please
specify)

Not a lot of traffic Good pavement
quality

I like the
surrounding area

Cars are driving
slowly or carefully

Good lighting It's familiar It's close to a bus
route or transit

center

To
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es

Most respondents felt comfortable biking 
because of the bike path or lane, and low 
traffic volumes. “Other” responses were 
primarily about high quality lanes and 
paths and car-free streets.



What makes this location 
uncomfortable for walking?
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SURVEY SNAPSHOT Most respondents felt uncomfortable 
walking because of inadequate sidewalk, 
difficult crossings, proximity to vehicle 
traffic, and a lack of vehicles yielding for 
pedestrians.
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Too close to
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to cross
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What makes this location 
uncomfortable for biking?
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SURVEY SNAPSHOT

99

81

72

64

39
35

19
13

0
0

20

40

60

80

100

120

 Poor/missing bike
infrastructure

 Difficult to cross
street

 Too close to
moving traffic

 It's too far from a
bus route or

transit center

 Poor lighting/lack
of lighting

 Too many lanes
to cross

 Cars don't stop
for people waiting

to cross

 Other (please
specify)

 Too far between
comfortable

crossings

To
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l R
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ns

es

Most respondents felt uncomfortable 
biking because of missing/poor 
infrastructure, difficult crossings, proximity 
to vehicle traffic, or distance from transit.



Draft ATP Goals (1 of 6)
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PROJECT GOALS

Connectivity

• Create walking and 
bicycling networks 
that allow people to 
get where they need 
to go with comfort and 
ease.

Objectives
• Form connected networks of trails, sidewalks, 

and bikeways
• Create comfortable connections to train station 

and public transit
• Connect across and within neighborhoods to 

parks, natural areas, schools, commercial 
districts, and other destinations

In the next section, we will discuss where and how
Ventura might invest in Connectivity.



Draft ATP Goals (2 of 6)
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PROJECT GOALS

Objectives
• Expand school-based bike education 

programs
• Host events to build community and 

normalize walking and biking (e.g., rodeos, 
slow-rolls, Chariot rides)

• Create Safe Routes to School programs 
(walking school bus, Safety Patrol, etc.)

In the next section, we will discuss how Ventura 
might invest in Education and Encouragement.

Education and 
Encouragement

• Give Venturans 
opportunities to learn 
skills, build confidence, 
and have fun walking 
and bicycling. 



Draft ATP Goals (3 of 6)
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PROJECT GOALS

Equity

• Make mobility 
investments that 
foster independence 
and support people 
with low incomes, 
people with 
disabilities, and people 
with less access to 
resources.

Objectives
• Provide excellent infrastructure for people 

using mobility devices such as wheelchairs
• Provide excellent options for people who 

depend on walking, biking or transit 
• Create connections to transit stops, schools, 

senior housing, and neighborhoods with low-
income and car-free households 

In the next section, we will discuss where Ventura 
might invest in Equity.



Access vs Demand
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SURVEY SNAPSHOT: INVESTING IN THE FUTURE
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Draft ATP Goals (4 of 6)
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PROJECT GOALS

Objectives
• Repair and maintain existing sidewalks, 

trails, and wayfinding signs citywide
• Keep walkways and bikeways, including 

trails, free of trash and debris
• Document ongoing maintenance needs 

and prioritize them systematically

Maintenance

• Keep Ventura’s walking 
and bicycling facilities 
clean and in a good 
state of repair.

In the next section, we will discuss how Ventura might 
invest in Maintenance.



Maintaining Existing vs Building New
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SURVEY SNAPSHOT: INVESTING IN THE FUTURE
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Project Delivery

• Standardize processes 
within the City and for 
developers and 
jurisdictional partners to 
integrate walking and 
bicycling into planning 
and project 
development.

Draft ATP Goals (5 of 6)
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PROJECT GOALS

Objectives
• Integrate Complete Streets elements at all 

stages of project development 
• Standardize approach to design review and 

requirements
• Connect new developments to walking and 

biking networks

We are working with City staff to recommend where and 
how Ventura might invest in Project Delivery.



Draft ATP Goals (6 of 6)
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PROJECT GOALS

Objectives
• Keep people walking and biking safe through street 

design that prioritizes slow speeds
• Separate people walking, biking, and driving with 

increasing levels of separation where the volume of 
pedestrians, bicyclists, and/or automobiles is higher

• Provide pedestrian-scale lighting where people walk
• Provide secure bicycle parking

Safety

• Keep everyone on the 
road safe through 
engineering design 
and supportive 
amenities.

In the next section, we will discuss where and how
Ventura might invest in Safety.



Convenience vs Safety
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SURVEY SNAPSHOT: INVESTING IN THE FUTURE
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Are there any goals missing? 
Should any goals be reworded or removed?

How would you revise these objectives?
When will we know these goals have been 

achieved?

PROJECT GOALS

GO TO MENTI.COM, ENTER CODE 1440 8665
VE A MENTI.COM Y UTILIZA EL CODIGO 3083 9417









































































Pause for questions 
from the chat
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Where and how should we invest?

Bike and Pedestrian 
Networks

4



What is a Planned Bicycle Network?
BIKE AND PEDESTRIAN NETWORKS

A system of planned 
bicycle infrastructure 
that allows people to 
travel by bike to the 
places they need to 
go with comfort, 
safety, and ease.

2011 Bicycle Master Plan



Types of Bicycle Facilities 
Class I Multi-Use Path

BIKE AND PEDESTRIAN NETWORKS

Class I Multi-Use Paths
provide an exclusive right-of-way for use 
by pedestrians and cyclists that is separate 
from the vehicular right-of-way.



Types of Bicycle Facilities 
Class II Bike Lane

BIKE AND PEDESTRIAN NETWORKS

Class II Bike Lanes provide cyclists an 
exclusive right-of-way within 
the roadway.



Types of Bicycle Facilities 
Class II Buffered Bike Lane

BIKE AND PEDESTRIAN NETWORKS

Class II Buffered Bike Lanes
provide cyclists an exclusive 
right-of-way within 
the roadway, as well as a
painted buffer between 
moving vehicles or parked 
vehicle.



Types of Bicycle Facilities 
Class III Bike Route

BIKE AND PEDESTRIAN NETWORKS

Class III Bike Routes raise motorist
awareness of the presence of cyclists.
Can be identifiable by vertical signage
or in road pavement markings known
as “sharrows.”



Types of Bicycle Facilities 
Class III Bike Route (Neighborhood Greenway)

BIKE AND PEDESTRIAN NETWORKS

Neighborhood Greenways provide low stress bicycling connectivity 
across the city along low speed, mainly residential streets. Cycling 
should be prioritized over vehicular travel through traffic calming.



Types of Bicycle Facilities
Class IV Cycle Track
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BIKE AND PEDESTRIAN NETWORKS

Class IV Cycle Tracks provide 
cyclists an exclusive right-of-
way within the roadway that 
is physically separated
from vehicular traffic 
by raised curbs, planters, 
parked cars, or posts.



Class I – Multi-Use Paths Class III 
Neighborhood Greenway

Class IV – Cycle Track

The low-stress network is designed to be comfortable for people of all 
ages and abilities. It’s made up of:

How Do We Build the Bicycle Network?
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BIKE AND PEDESTRIAN NETWORKS



Identifying a Low Stress Backbone Network
Start with Class I Multi-Use Paths
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Identifying a Low Stress Backbone Network
Add Class IV Cycle Track
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Identifying a Low Stress Backbone Network
Complete with Other Low Stress Connections
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Proposed Additional Miles
Type Miles %
Class I 36.7 31.1
Class II 20.0 16.9
Class III 9.69 8.4
Class IV 31.5 26.7
Greenway 19.9 186
Total 117.9 100



BIKE AND PEDESTRIAN NETWORKS

Proposed 
bicycle 
network: 
West



BIKE AND PEDESTRIAN NETWORKS

Proposed 
bicycle 
network: 
Central



BIKE AND PEDESTRIAN NETWORKS

Proposed 
bicycle 
network: 
East



Acquire Right-of-way vs Make Trade-offs

64

SURVEY SNAPSHOT: INVESTING IN THE FUTURE
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SURVEY SNAPSHOT: INVESTING IN THE FUTURE

Curb Lanes For On Street Parking vs Curb Lanes for Protected Bikeways
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Existing and Proposed Class IV Cycle Tracks



Looking at the proposed cycle tracks on this 
map, are there specific streets where you 

would support converting parking or travel 
lanes? 

Are there places where you would oppose
conversions?

PROJECT GOALS

GO TO MENTI.COM, ENTER CODE 1440 8665
VE A MENTI.COM Y UTILIZA EL CODIGO 3083 9417















What is a Planned Pedestrian 
Network?

BIKE AND PEDESTRIAN NETWORKS

A system of pedestrian 
districts or areas across 
the city where we 
anticipate high levels of 
walking, connected by 
pedestrian corridors



Pedestrian Districts and Corridors

BIKE AND PEDESTRIAN NETWORKS

Districts

• Defined by activity centers with high 
pedestrian activity

• Located in downtown and other areas with 
high concentrations of walking destinations

• Districts are prioritized for pedestrian 
treatments throughout (e.g., curb extensions, 
street furnishings for people walking)

Corridors

• Moderate pedestrian activity
• Provide connections between Districts
• S u p p o r t  c o m m er cia l u s e s, s c ho o ls,  p ar ks , a n d k e y t r an sit  s ta tio n s

• Include wide sidewalks, high visibility 
crosswalks, pedestrian lighting, leading 
pedestrian intervals and countdown at 
signalized intersections.



Pedestrian Districts Treatments

BIKE AND PEDESTRIAN NETWORKS

Curb Extensions, Landscaping Strips
Decorative Crosswalks Midblock Crossings

Pedestrian Refuges



BIKE AND PEDESTRIAN NETWORKS

Pedestrian Districts Treatments

Planted buffers between 
pedestrians and travel lane

Street furniture Planted medians,
pedestrians scale lighting and signage



BIKE AND PEDESTRIAN NETWORKS

Pedestrian Corridor Treatments

Buffers between 
pedestrians and travel lane

High visibility crosswalks
Advance stop bar

Pedestrian count down signal



Advanced 
stop bar

Examples of pedestrian treatments in Ventura
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BIKE AND PEDESTRIAN NETWORKS

Pedestrian refuge 
islands

Buffers between travel 
lanes and sidewalks

Pedestrian scale 
lighting

High visibility 
crosswalks

Curb extensions

Street furniture 
(benches, waste bins)

Planted medians or 
buffers



Proposed Pedestrian District
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Identifying the Pedestrian 
Network
Start with Districts



Identifying the 
Pedestrian Network
Add connections 
between districts 
and near schools



76

SURVEY SNAPSHOT: INVESTING IN THE FUTURE

Current Residents vs Future Residents
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SURVEY SNAPSHOT: INVESTING IN THE FUTURE

Place vs Flow
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BIKE AND PEDESTRIAN NETWORKS

Proposed 
pedestrian 
network: 
West



BIKE AND PEDESTRIAN NETWORKS

Proposed 
pedestrian 
network: 
Central



BIKE AND PEDESTRIAN NETWORKS

Proposed 
pedestrian 
network: 
East



Are there any missing pedestrian districts? 
Drop a pin on the map (or drop a pin on 

districts that you think are crucial). 

PROJECT GOALS

GO TO MENTI.COM, ENTER CODE 1440 8665
VE A MENTI.COM Y UTILIZA EL CODIGO 3083 9417





Which pedestrian treatments have you seen 
and/or like the most?

What other pedestrian treatments would 
you like to see more of in Ventura?

PROJECT GOALS

GO TO MENTI.COM, ENTER CODE 1440 8665
VE A MENTI.COM Y UTILIZA EL CODIGO 3083 9417
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Now let’s consider active 
transportation investment 

priorities….

83



How should we choose the highest-priority 
projects, policies, and programs?

How should we evaluate each project’s 
potential to meet the plan goals? 

PROJECT GOALS

GO TO MENTI.COM, ENTER CODE 1440 8665
VE A MENTI.COM Y UTILIZA EL CODIGO 3083 9417



PROJECT GOALS

Connectivity

Where should we invest for connectivity? 

• Near concentrations of schools

• Near parks, the beach, frequent transit, 
and/or shopping

• In parts of the City where more people live 
now and/or are likely to live in the future 

• Near malls and business/ commercial areas

• Near parks, the beach and the harbor

• In places where more people are currently 
walking or bicycling 

How should we invest for connectivity?

• Build bridges or tunnels across 101 or 126 
highways 

• Connect trails, sidewalks and bikeways to each 
other with new projects that fill gaps

• Connect network gaps near concentrations of 
schools, parks, frequent transit, and/or shopping

• Build trails on barrancas, public lands, or utility 
easements

• Create car-free streets, parklets in parking spaces, 
or pedestrian plazas

How should we choose the highest priority projects, policies, and programs?
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SURVEY SNAPSHOT: INVESTING IN THE FUTURE

Regional Investments vs Local Investments
0% 20% 40% 60% 80% 100%
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PROJECT GOALS

Education and Encouragement

How should we invest in future education and encouragement 
programs? 

• Help all road users understand traffic laws and new walking and 
biking infrastructure (e.g., flashing beacons or green paint)

• Expand education and encouragement programs for youth and 
families 

• Create focused activities for senior independent living 

• Create City sponsored Open Streets events that close streets to cars 
and open them to people walking and rolling

• Host inclusive bike rides such as Slow Rolls or Kiddical Mass

How should we choose the highest priority projects, policies, and programs?





PROJECT GOALS

Equity

Where should we focus on achieving equity? 

• Invest in neighborhoods with higher populations of 
older adults or people living with disabilities 

• Invest in neighborhoods with higher populations of 
low-income residents 

• Invest in neighborhoods with higher populations of 
people of color

• Invest in areas with lower rates of car ownership

• Invest near frequent or high ridership transit

• Focus on ADA projects that serve people living with 
disabilities

How should we choose the highest priority projects, policies, and programs?
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PROJECT GOALS

Maintenance

How should we invest for maintenance? 

• Remove graffiti, clean up trash, and or sweep 
more often

• Install lighting

• Install landscaping or street furnishings 

• Install bike parking 

How should we choose the highest priority projects, policies, and programs?





PROJECT GOALS

Safety 

Where should we invest for safety? 

• Make changes where crashes involving people 
walking and bicycling have happened 

• Make changes on streets with excessive 
speeding or high traffic volumes

• Invest near schools and parks 

• Invest in commercial areas 

• Invest in residential areas

How should we invest for safety?

• Widen existing bike lanes 

• Install barriers that protect people bicycling from 
moving cars

• Install enhanced pedestrian crossing treatments 
at crosswalks (such as signals, beacons, median 
islands, curb extensions)

• Dedicate more police resources to community 
policing activities

• Replace on street parking with bikeways 

• Replace general purpose vehicle lanes with 
bikeways

How should we choose the highest priority projects, policies, and programs?
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Pause for questions 
from the chat

91



What will we do with your input?

Next Steps

5



Finalizing Networks and Prioritization Criteria

93

NEXT STEPS

 We’ll take your feedback 
and develop a list of 
walking and biking projects

 We’ll choosing the top 
priority projects based on 
community values and 
your feedback

Project List Priorities



Thank you! 
This concludes the YouTube broadcast.

Please stay if you’d like to mix and mingle.
ActivePlanVentura@cityofventura.ca.gov

mailto:ActivePlanVentura@cityofventura.ca.gov


Breakout Rooms

Mix and Mingle

95

6



Join a Breakout Room to speak with a member of the 
project team and meet other people! Pick your topic:

96

1. Goals
2. Networks
3. Investment priorities
4. Ideas for projects or programs
5. Spanish Language
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